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AI & Labor Market Disruption





The AI Labor Market Crisis
• 55,000 US jobs lost to AI in 2025
• 60% of companies cutting for AI 

adoption
• Recent college grad 

unemployment: 5.8% (highest in 
4+ years)

• 85-92 million jobs at risk globally 
by 2030



Young Workers Hit Hardest

• 13% employment drop for ages 22-25 since 2022
• High AI-exposure occupations most affected
• Reduced direct workforce entry, not layoffs
• Generational employment gap emerging



The Expectation Gap

• 39% made low-to-moderate headcount cuts

• 21% made large reductions anticipating AI

• Immediate job losses without realized gains



Labor Market Deterioration – Past 2 Years
• Unemployment Rate: 3.7% to 4.3% 
• Beyond typical cyclical patterns; structural shifts
• Long Term Unempl.: up 600K to 1.8 M
• Avg Weeks Unemployed: 20.8 to 24.4 Wks 
• Lower Chances of Reemployment



State Unempl. Programs – Sending the Wrong Message?

“[H]ow to accomplish the 
job search requirements in 
as little time as possible so 
that you can get on with 
actually finding a job.”



Impact on Finances & Delinquencies



Savings Down = Less Margin Before Default

• Personal Savings Rate 2 Year Decline = 5.6% to 3.5%
• UI Benefits = 50% of former wage
• Benefit Exhaustion Rate = 40%



Mortgage Stress Accelerating

• National delinquency: 3.99%, up 7 bps YoY
• 90+ day delinquencies: up 18.6%
• FHA serious delinquency: +50 bps YoY
• Metro areas with rising foreclosures: 8% to 39%



Reemployment Interventions
1:1 Counseling & Tools



Proactivity
> 60% 

Goal 
Setting

Self-
Present.

Job 
Search 
Skills

Social 
Support

So, What Actually Works?  The Research

Summary 
47 

Studies
1. Motivate

& 
2. Educate  



Skill Gap

Skill
Gap



A Personal Trainer for Job Search

Web Workshops

1:1 Weekly 
Job Coaching

(4 Months)

Online Training



Coaching – Top Challenges

1.  Accomplishments Resume

2.  Networking for Hidden Jobs

3.  Interview Effectiveness & Confidence

Before Resume       After Resume



IBM Proprietary and Confidential – Do Not Distribute

Yolanda’s Story



The Outcomes



Engagement Rates – Program Uptake

Cold Call Goal   = 12%

Wells List   = 20%

Wells Warm Handoffs = 81%

Wish I had gotten this information and support earlier in my search. 

   



21

D+ B+ 
Skill Gain

32%

Homeowner Reemployment Outcomes

Reemployment Rate
Nearly 3x

Reperforming Loans = 60-70% 



The Frontier of 
Reemployment Loss Mitigation



Triage Approach: AI-Powered Loss Mitigation

• Predictive default modeling

• 30%+ reduction in write-offs possible

• Real-time risk scoring

• Optimal intervention recommendations



Triage Approach: Timeline
AI flag mortgage stress for delinquency risk

• Stage 1:  Engage with email outreach; access to online tools

• Stage 2:  Access to online webinars

• Stage 3:  Forbearance access to 1:1 coaching

180 Days Pre
Self Serve

Online Tools

90 Days Pre
Group Web 
Workshops

60 Days Down
1:1 Reemployment 

Coaching

Delinquent



Thank You!

John Courtney| johnc@nextjob.com 
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